Board Member Portfolio: Marketing and Communications Chair

Role Overview
The Marketing and Communications Chair develops and leads strategies to promote the organization’s mission, programs, and events. This board member ensures clear, effective, and consistent messaging to key audiences, including community members, donors, partners, and volunteers. The Chair manages outreach and helps build the non-profit’s public presence and reputation.

Roles and Responsibilities
1. Strategy and Planning
· Develop and implement a marketing and communications plan aligned with the organization’s overall goals and priorities.
· Work with the board, staff, and volunteers to coordinate marketing and publicity efforts.
2. Brand Management
· Maintain and enhance the organization’s brand, ensuring consistency in voice, visual identity, and messaging across all platforms.
· Oversee the updating and use of brand materials such as logos, stationery, and templates.
3. Content Creation and Management
· Write, edit, or coordinate the creation of content for newsletters, announcements, press releases, and promotional materials.
· Manage the production and distribution of print and digital marketing materials as needed.
4. Digital Presence
· Oversee and regularly update the organization’s website and social media platforms.
· Engage the community online, respond to comments or inquiries, and monitor analytics for growth and impact.
5. Media and Public Relations
· Build relationships with local media, community influencers, and partner organizations.
· Prepare and distribute press releases, and coordinate media coverage for events and initiatives.
· Serve as a spokesperson or designate a representative as needed.
6. Event Promotion
· Coordinate marketing and communications for organizational events, campaigns, and activities.
· Ensure events are publicized through email, social media, press, flyers, and community calendars.
7. Internal Communications
· Maintain clear and timely communications with board members, volunteers, and key stakeholders regarding organizational news and opportunities.
· Support internal communication needs such as regular updates, meeting announcements, and success stories.
8. Evaluation and Reporting
· Track marketing and communications efforts, collect metrics (e.g., website visits, social media engagement, media mentions), and report to the board.
· Suggest adjustments or new tactics based on data and audience feedback.

Qualifications
· Commitment to the organization’s mission and values.
· Strong writing, editing, and verbal communication skills.
· Experience or interest in marketing, public relations, social media, or communications.
· Creativity, attention to detail, and organizational skills.
· Ability to work both independently and collaboratively.
Helpful, but not required:
· Familiarity with social media management tools, website content systems, or design software.
· Media, event, or public speaking experience.

Time Commitment
· Attend all board meetings (usually every 1–2 months).
· Dedicate additional time for planning, creating, and reviewing marketing materials and updates (estimated 4–8 hours/month; may increase during campaigns or events).

Measures of Success
· Increased community awareness and engagement (e.g., event attendance, website and social media growth).
· High-quality, consistent messaging and branding.
· Successful promotion of organizational events and initiatives.
· Positive coverage or mentions in local media.
· Up-to-date, accessible marketing and communications resources.

Support
· Guidance from other board members and access to templates, media lists, and promotional materials.
· Collaboration with volunteers or committees to extend communications reach.
· Access to digital tools or training as needed.
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