Board Member Portfolio: Community Connections and Partnerships Chair

Role Overview
The Community Connections and Partnerships Chair is responsible for building strong relationships between the organization and the broader community. This person helps expand the organization’s impact through partnerships, collaborations, and meaningful engagement with local groups, businesses, and individuals.
Responsibilities
1. Build and Maintain Community Relationships
Serve as the main point of contact between the organization and community groups, businesses, local leaders, and other partners.
Regularly reach out to potential partners to introduce the organization and explore ways to work together.
2. Represent the Organization
Attend community meetings or events to raise awareness of the organization and its mission.
Share information about the organization’s work and impact in the community.
3. Develop and Strengthen Partnerships
Coordinate collaborative projects or initiatives with other organizations.
Work to develop mutually beneficial partnerships that support the organization’s programs and goals.
4. Support Outreach and Engagement
Help plan and participate in community events, tabling opportunities, or presentations.
Encourage board members and volunteers to engage with the community and share news or success stories.
5. Report and Advise
Provide regular updates to the board on community outreach activities and new partnership opportunities. 
Offer advice on trends, needs, or concerns in the community that might impact the organization’s work.

Qualifications
Enthusiasm for the organization’s mission and programs.
Friendly, outgoing, and comfortable meeting new people.
Strong communication and networking skills.
Organized and dependable; able to follow up with contacts and partners.
Helpful, but not required:
Previous experience in community organizing, volunteer coordination, or public relations.
Local connections or involvement in community groups.

Time Commitment
Attend regular board meetings (usually every 1–2 months).
Commit additional hours for community outreach, event attendance, or partnership meetings as needed.

Measures of Success
Growth in the number of active partnerships and collaborations.
Regular participation in community events or meetings.
Positive feedback from community members and partner organizations.
Increased awareness of the organization within the community.

Support
Guidance and support from fellow board members and volunteers.
Outreach materials, talking points, and event info provided by the board or committee.
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