Code of Ethics
for the Board of [Church Name]

1. Purpose
The Board of [Church Name] serves as a steward of the church’s mission, resources, and spiritual integrity. This Code of Ethics establishes standards of conduct to guide board members in fulfilling their fiduciary, moral, and spiritual responsibilities in a manner consistent with the church's teachings and values.

2. Commitment to the Church’s Mission and Beliefs
Board members shall:
· Affirm and support the church’s Statement of Faith, mission, and governing documents
· Act in ways that promote unity, witness, and the overall spiritual health of the congregation
· Avoid actions that undermine the church’s doctrine, credibility, or public trust

3. Fiduciary Responsibilities
Board members shall faithfully discharge their duties in accordance with the duties of care, loyalty, and obedience.
A. Duty of Care
Board members shall:
· Act with diligence, preparation, and informed judgment
· Attend meetings regularly and participate thoughtfully
· Ask questions and seek appropriate expertise when needed
B. Duty of Loyalty
Board members shall:
· Place the interests of the church above personal, professional, or family interests
· Avoid conflicts of interest and disclose any potential conflicts promptly
· Refrain from using church resources or influence for personal gain
C. Duty of Obedience
Board members shall:
· Ensure that church activities are consistent with its religious mission
· Follow applicable laws and regulations
· Comply with the church’s bylaws, policies, and denominational requirements

4. Integrity and Conduct
Board members shall:
· Act with honesty, humility, respect, and fairness
· Speak truthfully and refrain from gossip or disparagement
· Respect differing viewpoints while supporting board decisions once made
· Model Christian character in meetings and in public actions

5. Confidentiality
Board members shall:
· Maintain the confidentiality of sensitive, privileged, or pastoral information
· Use confidential information only for legitimate church purposes
· Continue to honor confidentiality obligations even after board service ends

6. Conflicts of Interest and Gifts
Board members shall:
· Disclose any personal, financial, or relational interest that could influence decision‑making
· Recuse themselves from discussions or votes where conflicts exist
· Not solicit or accept gifts, favors, or benefits that could appear to influence judgment 
· Only items of nominal value (less than $10) may be accepted in accordance with church policy

7. Stewardship of Resources
Board members shall:
· Oversee church finances responsibly and transparently
· Safeguard church assets and reputation
· Support appropriate internal controls, audits, and accountability practices
· Honor donor intent and restrictions

8. Safety and Legal Compliance
Board members shall:
· Support policies that protect children, youth, and vulnerable adults
· Ensure compliance with mandatory reporting and safety requirements
· Take seriously any allegation of abuse, misconduct, or unlawful behavior
· Act promptly and responsibly when concerns are raised

9. Relationship with Church Staff and Clergy
Board members shall:
· Respect the distinct roles of board, clergy, and staff
· Provide appropriate oversight without micromanagement
· Support healthy boundaries, accountability, and mutual respect
· Address performance or conduct issues through proper processes

10. Ethical Decision‑Making
When faced with ethical dilemmas, board members shall ask:
· Is this consistent with Scripture, our beliefs, and our mission?
· Is this legal, fair, and transparent?
· Would we be comfortable explaining this decision to the congregation or public?
· Does this protect the vulnerable and honor Christ?

11. Accountability
Board members acknowledge that:
· Ethical violations may result in corrective action, including removal from the board
· Concerns about ethical conduct should be raised promptly and respectfully
· The board is accountable to the congregation, the church’s governing body, and God

12. Acknowledgment
Each board member shall annually affirm this Code of Ethics and agree to abide by its principles while serving on the board of [Church Name].

Adopted by the Board on: ______________________
Chair/President: _____________________________
Secretary: _________________________________

