Board Member Portfolio: Development Chair

Role Overview
The Development Chair guides all fundraising and resource development activities for the organization. This person works with the board and volunteers to help raise the funds necessary to support our mission and programs.

Responsibilities
1. Lead Fundraising and Development Efforts
Coordinate and oversee all fundraising activities (e.g., annual appeals, small events, online campaigns).
Work with volunteers to plan and execute fundraising and development initiatives.
2. Donor Relations
Maintain relationships with current donors and seek out new ones.
Ensure donors are thanked promptly and kept informed about the impact of their gifts.
3. Engage Board & Volunteers
Encourage and support all board members and volunteers in participating in fundraising and development efforts.
Provide simple guidance or training as needed (e.g., sharing fundraising tips at board meetings).
4. Promote the Organization
Share the organization’s needs and impact through personal networks and community connections.
Help increase visibility using available tools (email, social media, word of mouth).
5. Keep Records
Work with the treasurer and secretary to help ensure all donations are properly recorded.
Track fundraising and development progress and report updates at board meetings.

Qualifications
Commitment to the organization’s mission.
Willingness to ask for donations or support.
Good communication and networking skills.
Team player, comfortable working collaboratively.
Organized and reliable.
Helpful, but not required:
Previous fundraising, event planning, or sales experience.
Connections in the community.

Time Commitment – Average of 10-15 hours/month
Attend regular board meetings 
Spend additional time coordinating development activities (varies by campaign/event).
Make a personally meaningful donation to the organization, if able.

Measures of Success
Fundraising and development targets set by the board are met or exceeded.
Number of new donors or supporters grows.
Donors feel appreciated and stay connected to the organization.

Support
Guidance, encouragement, and help from other board members and volunteers.
Templates, materials, and other resources for development activities.
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